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San Timoteo provided the Presidio Trust with strategic support for the development of
long-range capital investment planning tools to address infrastructure replacement,
improvement, and sustainability enhancements over a 20-year time frame.

Specifically, the work included:

e Delivering workshops on long-range infrastructure planning to Trust engineering,
operations, and planning staff

e Developing a risk management-based project ranking system

e Developing concept level project scopes for integrating sustainability initiatives
with deferred maintenance

e Overseeing concept level cost estimating

This program will play a key role in sustaining the operations of this popular national
park for years into the future.
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